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1. Files (from Comfy-Org/Qwen-Image-2.1). Choose one model option

Option

Full Turbo model

Lower VRAM

Base model + Turbo LoRA
Text encoder and VAE

2. Settings

File

gwen_image_2.1_turbo_bfl6.safete
nsors

gwen_image_2.1_turbo_int8_convro
t.safetensors

gwen_image_2.1_turbo_lora_avg_ra
nk_178_bfl6.safetensors

Same files as Qwen-Image 2.1

Folder

models/diffusion_models

models/diffusion_models

models/loras

models/text_encoders, models/vae

Setting

ComfyUl version
Steps

CFG

Scheduler
Manual sigma lists
Output format

3. Resolution presets

Value
v0.40.0 or later

1

Close to linear_quadratic, no
shift

Replace them if you change
steps or sampler

PNG

Note

Turbo support arrived on 13 Oct
2026

The schedule is built into the
checkpoint

Higher values burn the image

Reported by Kijai

JPEG removes the alpha channel

Aspect Size

1:1 2048 x 2048

16:9 2752 x 1536

9:16 1536 x 2752
4. Troubleshooting

Problem Fix

Burnt, over-contrasted images Set CFG to 1

Noisy or unfinished images
Model does not load
Out of memory

No transparency

Use 8 steps, or replace the manual sigma list
Update ComfyUl to v0.40.0 or later

Use the INT8 convrot file or model offloading

Save as PNG and describe one isolated subject
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5. Twelve prompts for transparent assets

Stickers

1. A glossy die-cut sticker of a cartoon fox astronaut, thick white border, isolated, transparent background

2. A holographic sticker of a smiling slice of pizza wearing sunglasses, white border, isolated, transparent
background

3. A retro badge sticker that reads "STAY CURIOUS", sunburst rays, two colours, isolated, transparent
background

Logos

1. Flat vector logo mark of a paper plane inside a circle, two colours, transparent background
2. Minimal geometric logo of a mountain and a rising sun, single colour, transparent background
3. Wordmark logo that reads "NOVA", bold rounded letters, gradient fill, transparent background

Product shots

1. Studio product cut-out of a matte black ceramic coffee cup, soft contact shadow, transparent
background

2. Product cut-out of a pair of white running shoes, three-quarter view, soft shadow, transparent
background

3. Product cut-out of a glass perfume bottle with a gold cap, clean reflections, transparent background

Ul icons

1. A 3D clay-style app icon of a calendar, soft pastel colours, isolated, transparent background
2. A 3D glossy icon of a padlock, blue and white, isolated, transparent background
3. Aflat line icon set element: a chat bubble with three dots, 2px stroke, isolated, transparent background

6. Licence

The Qwen-Image-2.1 repository uses the Qwen Research License Agreement. Read it before you do
commercial work.

Full guide and sources: https://automatedigital.ai/workflows/comfyui/qwen-image-2-1-turbo-comfyui | Free from Automate Digital.
Share it, but please link back.
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